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1 Pelguary 1952

MERCRANIE FOR Y ADDA(S)

SIRJECTs Overzeas Trainming ool
PRRFERENCE Your rmewrandus dbd 9 Jamary 19523 Subject:

AOverscar Tralning Pool®

1.  The last parayyraph of reference nerorandum wmzesw the
gubplapion of any omfm&ﬂiﬂm sugregtions on the propos
tralninz pool. In thdsconneciion; I strongly arge am@pmnw uf the
falloming recoscendationss

#s That the Acting Mrector of Pargonnel be charged with
the responsl ‘:i}mz*v for the overwall supervision of Lhe overueas
Sralining pocl Ly ard that yeu Tuldill your responsibdlity by re-
quirkng the mimizslon of repiler statos wil ropress reports
and b repulring that all major proeblens sad ﬁiﬁmﬁe&x be referred
o you for resolution,

bs  That pererral indoctrination and training be secoplished
by Training, bul that all intensive and speclalized training be
parforwsd by each of e Adudnistrative Divisions,.

¢» That the overall persomnel reguireserds bs analysed as
%0 the iype and lavel of meial&%ﬁ traindn and cospelence
needed, and thal each Adninistrative Mvision be yiven an “over=
&Wﬂ;ﬁ.ﬂ puol quota® of thiz awount.

2. There arc very jractiecal reaponge for these mugpestions with
which I believe you will comcur, and a few of them (relative te each
rocom-endation) ars glven below:

B I do not belleve Lhat you or & wember of your lmsediate
ataff anould actively attespt to operate the training pools The
funetion 1s ons of recrulling, selsction, processing and progress-
ive assignuent of peracnnel to sppropriaste trainin; dutiess Tius,
it not only eppears to )l within the norial scope of persemnel
duties, dut Porsommwel alone has the usehinery Lo sccouplish the task,
I therefors rocon and that you or & wesber of your sitall supervise
the activity tiwouy a careMlly worded diresctive Lo Personmsl with
exphasin ca reguler ntatus and progress reports and a Hwrbher reguire~
ment that all wajor protlece and dispubes be referred to you for
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by Eseoncwndation b, sbove merely sets forth the obvious
fact that training should be accouplished at the wost logical
polnte Speclalised fralming sbould, I belleve, be jiven on an
spolied practical basise. Tiis can only be accomplished in the
Finamoe, Procuresent, dedical, ste. offices. Iiis procedure
has been in sffset for sany years in tie Flnance Jivision with
notable svocess, and it is only by itnis seans Lhad sdequate
rainine end personswe] velationships can be developed which will
be vitally lsgortard alter the fndividusl has bsen translferred
orersezs. PFPartber, the speclaliged administrative Division o
Stafl can then be charged wilh responsibility for the adequacy of
the specialized 4wraining.

2+ The reccosendation that the overseas pool quota ba
allocated Lo the Adainlstrative Mvisions or Stalfs concsrned in
proptrtion Lo the requirciants as snalyzed is believed o be
vitally Liportant. Conalsient wilh the concept of ¥perent office
lgbel®, and in view of the fsct thel zany pool persormel will be
replooonents for regular stefl perscuncl trensforred {u the
Operatiry Offices, it seeus sosentlel that lne sdainistyrastive
Divigion or Ltaff concerned psrileipate in the selection of candie
dates for tho pool &nd in detersinstiong. to rotate regular stafl
and posl parsonnal.

ds Far your genersl inforaation, . advises that 25X1A9%9a
the personmel requiresents sludy iz espected to be conpleted by
k Pebruary bopether with the cowzenis and sugrestions of 040 and
OFC.
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